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Project Outline
The main purpose of the “Employability & Entrepreneurship” project is the modernisation of
the High Education Institutions (HEI) involving the business representatives in the definition,
promotion and validation
of business and economics graduates' key skills, aiming at developing and promoting students'
employability and entrepreneurship based on the co-operation between universities and
firms, and leading to a good fit between society and labour market needs and academic
curricula.
In order to achieve that goal, an Integrated System of Competencies Development (ISCD)
for HEI will be developed, throughout a conceptualisation-validation-implementation process.

Throughout the project, Skills Profiles for the Economics and Business Graduates will be
built upon the information obtained from firms, alumni and other relevant professionals. It is
the outcome of the Intervention Plan - Starting Guide, Test (Pilot Experience) and Validation
(Final Version Administration) that will lead to the User Guides, workshops and
consultancy/advisory activities for dissemination purposes at European level.

The ISCD is organised into three interrelated parts:

A. Competencies Assessment Platform, involving students on the acknowledgement and
self-evaluation of the Market-Valued Skills Profile; and
B. Competencies Development Strategy, which includes:
B1. a Curricula Developmental Model, where the Task Force will design and carry out the
Plan for Curricula Action where the main actors are professors who will incorporate target-
skills into their curricula satisfying the firms involvement into the learning-teaching processes
thus contributing to the number of both curricula and extracurricular activities for competencies
development; and
B2. a Coaching Model, where tutors and other HEI staff will help students to define and
implement the Individual Development Plan which will be the basis for their own Digital
Portfolio.



Project Outline
The results of the ISCD are assessed and validated by stakeholders involved in the project
sat on a jury (one member from firms/business, one member from the project team and one
member from the taskforce team) at a Public Demonstration of Students' Skills. This is a
unique experience to promote and to announce the students' competencies developed during
their studies and to value the role of the firms and professionals for student development and
training.

This incorporation of the enterprises into the definition of HEI objectives, curricula and
activities, fosters the quality of HEI and enables firms to engage in lifelong learning activities
throughout this privileged relationship with the Economics and Management academic field
and experts. This close relationship is certainly of great value for competitiveness of Small
and Medium Enterprises (SMEs) in a Knowledge-based Society.

The project was arranged into 4 Activity Packs:
_
Activity Pack A Market-Valued Skills
An Evaluation System for Economics and Business Graduates
_
Activity Pack B Curriculum Development
A Curriculum Development Methodology for professors
_
Activity Pack C A Coaching Model
Developing Students' Skills
_
Activity Pack D To make it happen
Managing and Disseminating the Project



Partners description

The Catholic University of Portugal (UCP) [PT] is a public, non-profit institution established
in 1967 (by Papal Holy decree). UCP is known for its quality and excellence. The UCP's
School of Economics and Management [UCP | FEG], after twenty years of experience
teaching in this specific area, aims to further establish itself as a leading innovator in the
teaching and research of Economics and Management. The School of Economics and
Management is fully dedicated to the highest quality pedagogical standards and demonstrates
deep concern and close academic involvement with the students in order to best encourage
and actively develop their full learning potential. Maintaining a relatively low number of
students per class also allows for a more personal and fruitful learning environment. In
addition, the School concedes Awards for the best performing students in order to encourage
and compensate academic excellence. This reflects the strive for excellence and innovation
that sets the frame for pursuing curriculum development and enrichment, throughout the
national and international space.
www.porto.ucp.pt



Partners description

The Foundation for Promotion of Entrepreneurship (FPE), Lodz [PL] was established
in 1990 by then Senator of The Republic of Poland, Prof. Jerzy Dietl, University of Lodz, the
Lodz Chamber of Commerce and Industry and the Lodz Economic Society. From the onset
FPE promotes the idea of modern management and integrates business people in the Lodz
region. FPE is a strong information, advisory and training centre  providing services for
entrepreneurs (especially SMEs) – concerning EU programmes, including Framework
Programmes, innovation, development and technology transfer.

FPE has good relations with business community, business organisations, the universities
and R&D institutions, NGOs as well as local authorities and government administration in
the field of regional policy, education and innovation.
FRP is the Contact Point for the EU Framework Programmes in Lodzkie Region (since 1999),
the Commune Information Centre (since 2003), the Innovation and Advisory Centre
EUROPARTNER (since 2002) and is included in the National SME Services Network and
the National Innovation Network (since 2005). FPE is an associated member of  ERRIN -
European Regions Research and Innovation Network and  a member of IPREG – Innovative
Policy Research for Economic Growth.

FPE has a long experience in development and delivery of projects in various fields, also
in international co-operation (grants Phare Struder I and II, Phare Fiesta, Management Box,
Phare Sci-Tech II, Exprom I and II, LGPP – Local Government Partnership Programme/USAID,
British Know-How Fund, MATRA, Leonardo da Vinci, Joint Actions, 6. Framework Programme,
7. Framework Programme, Lifelong Learning Programme 2007-2013, Structural Funds
and others).



Partners description

FPE has received the Quality Management Certificate according to the EN ISO 9001:2000
standard for providing services in training, consultancy, information and innovation.

Since January 2008 FPE is a partner in the consortium Central Poland Business Support
Network in the framework of Enterprise Europe Network, project co-funded by the European
Commission within Competitive and Innovation Framework Programme (CIP).
www.frp.lodz.pl



Partners description

The Centre for the Development of Competencies (CDC) of Audencia School of Management
[FR] seeks to contribute to the development of competencies within organisations. The
persons involved are conducting research, undertaking teaching and offering consultancy.
The CDC provides a space to share ideas and experiences between practitioners, researchers
and students. The Centre is structured around three main activities:
Research: a group of researchers and experts is analysing competencies within organisations.
Teaching: developing students' and alumni's competencies through further pedagogical
improvements. Since 1995, AUDENCIA has developed a specific approach to learning goals:
a competency-based approach. AUDENCIA wants to educate managers whose competencies
clearly respond to the actual needs of firms. This approach expects students to be responsible
for their own personal development and is mainly based on two tools: a Profile of Competencies
and a Portfolio of Competencies.
Training and consulting: accompanying organisations in the development of employees'
competencies through theories, training sessions and tools.
To strengthen each activity, the Centre encourages interaction between them, making them
interdependent and mutually beneficial. The CDC includes 12 members.
www.audiencia.com



Partners description

The University Of Southern Denmark [DN] has almost 20,000 students and the Department
Of Environment And Business Economics employs 30 researchers. Research in economics
takes place within microeconomic environmental and resource economics and within
macroeconomic politics, especially with respect to the EU. As far as business economics is
concerned research is taking place within marketing and management from a resource based
management theory with particular emphasis on knowledge assets. Areas especially in focus
in research in business economics are learning, project management and competence
development as well as innovation and entrepreneurship.
www.sdu.dk



Partners description

The University of Salford [UK] has a student population of over 18,000 and a staff of over
2,500. Nearly 3,000 international students from over 100 different countries are enrolled in
the University's 14 schools and 13 research institutes. The University has a good track record
in employability - over 90% of its graduates go on to full-time work or further study after
graduating. The University places particular emphasis on developing the curriculum for
employability, providing opportunities for students to participate in work-based and work-
place learning and by embedding key skills in the curriculum. Employability has been a key
feature of the University of Salford's profile since it was established thus the institution has
been invited to participate as a higher education organisation with a great deal of experience
of, and engagement with, improving the employability of its graduates.
In result of the University of Salford Key Skills Project (SKSP), funded in 1998, key skills
were embedded at both module and programme level across the university. The ability to
articulate, evidence and transfer the key skills has been recognised by government, employers
and higher education institutions as being essential to improving employability and supporting
personal development and lifelong learning. Participation in this government funded project
established a culture of collaboration and share of good practice in employability skills
curriculum and staff development with other HE institutions. The University of Salford Key
Skills Implementation Project, which built on the SKSP, adopted a flexible model to embed
skills in the curriculum which allowed schools to approach this in ways appropriate to the
discipline and/or vocational requirements.  More recently, the University has demonstrated
an ongoing commitment to developing the employability of its graduates through implementation
of the Employability Strategy in 2005, which seeks to promote and further develop work-
based and work-place learning, embed skills in the curriculum and provide opportunities for
students to engage with personal development planning.
www.salford.ac.uk



Partners description

AEP - Associação Empresarial de Portugal (the Portuguese Business Association) [PT]
is a nation-wide business association, based in Porto and founded in 1849. In 1996, the
Portuguese Business Association was recognised as Chamber of Commerce and Industry
for the Northern Region by the Order in Council no. 58/96 of 22 February.
The AEP, which has about 240 workers, is responsible for developing a variety of activities,
in particular a wide range of business services, including trade fairs; exhibitions; congresses;
information and support for businesses; consultancy; vocational training; recognition, validation
and certification of qualifications;  trade missions; business and investment promotion;
representation and defence of the interests of its members; and reinforcing the role of business
associations on both national and international levels. As AEP serves its associates' interests
it is aware of the market needs, namely in terms of Human Resources. It has a long experience
in training consultancy, which includes analysing training needs, creating mechanisms of
progress and skill assessment, providing technical assistance, training assessment and
monitoring. It is relevant to mention that its members belong to different economic sectors.
This means that AEP is capable of intervene in the gap between the academic world and
the Portuguese labour market.
www.aeportugal.pt



Market-Valued Skills
Aims
To identify a common skills
profile of economic and
business graduates through
a study of market-valued skills
among enterprises as well
as alumni, professional
organisations, and other
relevant stakeholders.

To build a questionnaire
for market-valued skills
evaluation.

To build an online platform
for skills self-assessment.
To evaluate students' skills
(longitudinal model and results).

Actions
To develop a market-valued
skills profile questionnaire into
5 European languages (PT, EN,
FR, DN, PL).

To collect data among each
HEI's relevant stakeholders,
involving Careers Staff,
Employers, Professionals
in management and economics,
and Representatives (unions
and professional associations).

To build up the Online European
Evaluation Skills' Platform.
To build a model for longitudinal
skills (Skills Evaluation Users
Manual).

To conduct a longitudinal
evaluation process among
economics and business
undergraduates.

Outputs
European Market-Valued Skills
Profile for business and
economics graduates.
European Market-Valued Skills
Profile Questionnaire translated
into 5 European languages.
Online platform translated into
4 European languages.
Benchmarks for students' skills.
Skills Evaluation Users Manual.



Curriculum Development
Aims
To develop a model,
transferable to other HEI,
to introduce skills development
and evaluation activities into the
curricula.

To provide staff development
using a Task Force for both
academic and careers staff.

To embed skills in the curriculum
involving other relevant
stakeholders (e.g. Alumni and
trade associations). This Task
Force will support the
development of lectures’
pedagogical skills, focusing on
how to conduct students’ skills
development and evaluation.

Actions
To set up a Model for Curricula
Development and pedagogical
materials resulting in the
Curricular Development
Users Manual to be available
in 4 languages (EN, PT,
PL, FR).

To identify performance
benchmarks and gaps for skills
development within each HEI.

To test the curriculum
development model with
lectures - Task Force activity.
Based upon the specific gaps
and best practices identified,
this TF will participate in two
related activities:

(i) to produce feedback
regarding pedagogical practices
to understand/explain students’
soft skills performance, and

(ii) to focus on a specific skill for
further development (for
example, team development,
creativity, conflict management).

Outputs
A model for curricula
development with its Users
Manual.
Pedagogical materials to
support the curriculum
development activities.
Comparative analysis of the
HEI involved which will include:

-Benchmarks of students’ skills
development
-Assessing skills development
needs
-Best practices on skills
development



A Coaching Model
Aims
To build the coaching model,
and to produce a Manual and
Users Guide.

To deliver training on the
coaching model for coaches and
tutors.

To deliver coaching / tutoring
support on personal
development skills for students.
The coaching model aims to
provide coaching support for
students monitoring critical skills.
This will provide students with
an opportunity to engage in
personal development.

To deliver public presentation
of students’ skills.

Actions
To produce a Coaching Model
Users Manual.

To deliver training on the
coaching model for coaches and
tutors/career staff.

To test the coaching model.

To carry on an individual
coaching process with
undergraduates. A group
coaching process will also be
developed.
The coaching process will result
into two final presentations
where students will present their
skills portfolio to a public of
relevant stakeholders (firms,
professional representatives,
alumni, fellow students and
professors).

Outputs
Coaching model: Users Manual.

Training courses on the
Coaching Model for coaches
and tutors.

Students’ skills public
presentation.


