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Background
Through the Curricular Units (CU) of Organisational Diagnosis and Intervention 

(1st Year/1st Semester) and Psychosocial Risks (1st Year/2nd Semester), 

mandatory for students of the Masters in Work and Organizational Psychology, it 

was intended to promote, using the service learning methodology, an 

integration between the theoretical knowledge about the practices of 

organizational diagnosis and intervention and the application of that 

knowledge in practice to have a positive social impact in the community.



1st Year Master in Work and Organizational 

Psychology (Academic Year 2021-2022)



Goals
1) To contribute to the self-knowledge of the partner 

institution regarding the current training needs of 

their technical and auxiliary staff; 

2) To assist in the conceptualization and 

implementation of effective training actions; 

3) To improve working conditions and the quality of 

the service provided to the community.



Activities

Activity 1 – Delivery of a diagnosis proposal

with the identification of methodologies and

instruments to be used for the identification

of the needs of the Institution, in the field of

training and identification of psychosocial

risks.



Activity 2 – Collecting data to identify the

needs of the partner institution.

Activity 3 – Discussion of the results, to

identify one (or more) training activities that

could be developed and implemented by

students with the monitoring and supervision

of the person responsible for the project in

the partner organization and CU lecturers.

Activities



Activity 4 – Design and implementation

of one (or more) training actions in the

institution.

Activity 5 – Individual and group

reflection on the project - to evaluate the

process and the results achieved.

Activities



Intervention at the communication level was identified as a

priority need, more specifically concerning feedback.

A support tool (video) was prepared by the group for the

institution's technical team to improve their communication and

feedback skills.

Results



The institution's technical team participated in the diagnosis and 

evaluated as very useful the tool that was produced to fill the gaps in the 

area of communication, noting that it was adapted to the needs of the 

context. In this sense, it was possible to train the technical team 

professionals in the context of communication.

Conclusions
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